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https://www.gov.uk/government/publications/systems-thinking-for-civil-servants/toolkit
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Table 2. Scaling Routes for SACs.

Mumber  Type Analytical Main strategies Description
(Second Order) Theme

[1] Organizational Scaling UP inwards Seeking new resources, people and The organization itself grows
enlargement assets

[2] Organizational Scaling OUT inwards Franchising The organization replicates itself in other locations,
geographical retaining hierarchical control over franchisee
expansion organizations

[3] Organizational Scaling DOWN Restructuring the organization as The organization becomes smaller (e.g. revenues,
downscaling lighter/smaller employees and assets)

[4] Impact on policies  Scaling UP outwards Legal change The organization seeks to influence laws and policies

[5] Multiplication Scaling OUT outwards Deliberate replication, spreading The organization seeds new independent

principles organizations, spreading its values and principles

[6] Impact on Scaling DEEP inwards Cultural change at an organizational The organization seeks to change its internal culture,
organizational level, e.g. through education and with the potential for indirect impacts on other
culture storytelling organizations

[7] Impact on societal  Scaling DEEP outwards Cultural change at a societal level, e.g.  The organization seeks to influence societal culture

(8]

[?]

culture
Aggregation
of existing
organizations
Diffusion

Scaling WITH inwards

Scaling WITH outwards

through education and storytelling

Catalyzing, building networks and
partnerships with stakeholders

Deliberate replication, spreading
principles

The organization establishes a relationship with
other organizations, developing a network that
strengthens its values and principles

The organization seeds new organizations and enters
into mutual relationships with them, spreading its
values and principles

Source: Authors.




Scaling orientation

SCALING INWARD

* Achieving impacts for the Co-operative organisation.

SCALING OUTWARD

* Achieve societal impacts outside the Co-operative organisatfion.
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Scaling direction
UP

*Becoming bigger to achieve greatfer impact.

DOWN

*Becoming smaller to achieve greater impact.

OuUT

* Organisational multiplication or diffusion.

DEEP

*Impacting organisaftional and/or societal culture

WITH

*Impacting the organisation and/or society through building relationships
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Table 2. Scaling Routes for SACs.

Focus: Organisation

Mumber  Type Analytical Main strategies Description
(Second Order) Theme

[1] Organizational Scaling UP inwards Seeking new resources, people and The organization itself grows
enlargement assets

[2] Organizational Scaling OUT inwards Franchising The organization replicates itself in other locations,
geographical retaining hierarchical control over franchisee
expansion organizations

[3] Organizational Scaling DOWN Restructuring the organization as The organization becomes smaller (e.g. revenues,
downscaling lighter/smaller employees and assets)

[4] Impact on policies  Scaling UP outwards Legal change The organization seeks to influence laws and policies

[5] Multiplication Scaling OUT outwards Deliberate replication, spreading The organization seeds new independent

principles organizations, spreading its values and principles

[6] Impact on Scaling DEEP inwards Cultural change at an organizational The organization seeks to change its internal culture,
organizational level, e.g. through education and with the potential for indirect impacts on other
culture starytelling organizations

[7] Impact on societal  Scaling DEEP outwards Cultural change at a societal level, e.g.  The organization seeks to influence societal culture
culture through education and storytelling

[8] Aggregation Scaling WITH inwards Catalyzing, building networks and The organization establishes a relationship with
of existing partnerships with stakeholders other organizations, developing a network that
organizations strengthens its values and principles

[9] Diffusion Scaling WITH outwards  Deliberate replication, spreading The organization seeds new organizations and enters

principles

into mutual relationships with them, spreading its
values and principles

Source: Authors.




Table 2. Scaling Routes for SACs.

Focus: Relationships

Mumber  Type Analytical Main strategies Description
(Second Order) Theme

[1] Organizational Scaling UP inwards Seeking new resources, people and The organization itself grows
enlargement assets

[2] Organizational Scaling OUT inwards Franchising The organization replicates itself in other locations,
geographical retaining hierarchical control over franchisee
expansion organizations

[3] Organizational Scaling DOWN Restructuring the organization as The organization becomes smaller (e.g. revenues,
downscaling lighter/smaller employees and assets)

[4] Impact on policies  Scaling UP outwards Legal change The organization seeks to influence laws and policies

[5] Multiplication Scaling OUT outwards Deliberate replication, spreading The organization seeds new independent

principles organizations, spreading its values and principles

[6] Impact on Scaling DEEP inwards Cultural change at an organizational The organization seeks to change its internal culture,
organizational level, e.g. through education and with the potential for indirect impacts on other
culture storytelling organizations

[7] Impact on societal  Scaling DEEP outwards Cultural change at a societal level, e.g.  The organization seeks to influence societal culture
culture through education and storytelling

[8] Aggregation Scaling WITH inwards Catalyzing, building networks and The organization establishes a relationship with
of existing partnerships with stakeholders other organizations, developing a network that
organizations strengthens its values and principles

[9] Diffusion Scaling WITH outwards  Deliberate replication, spreading The organization seeds new organizations and enters

principles

into mutual relationships with them, spreading its
values and principles

Source: Authors.




Table 2. Scaling Routes for SACs.

Focus: Mechanisms of change

Mumber  Type Analytical Main strategies Description
(Second Order) Theme

[1] Organizational Scaling UP inwards Seeking new resources, people and The organization itself grows
enlargement assets

[2] Organizational Scaling OUT inwards Franchising The organization replicates itself in other locations,
geographical retaining hierarchical control over franchisee
expansion organizations

[3] Organizational Scaling DOWN Restructuring the organization as The organization becomes smaller (e.g. revenues,
downscaling lighter/smaller employess and assets)

[4] Impact on policies  Scaling UP outwards Legal change The organization seeks to influence laws and policies

[5] Multiplication Sealing OUT outwards Deliberate replication, spreading The organization seeds new independent

principles organizations, spreading its values and principles

[6] Impact on Scaling DEEP inwards Cultural change at an organizational The organization seeks to change its internal culture,
organizational level, e.g. through education and with the potential for indirect impacts on other
culture storytelling organizations

[7] Impact on societal  Scaling DEEP outwards Cultural change at a societal level, e.g.  The organization seeks to influence societal culture
culture through education and storytelling

8] Aggregation Scaling WITH inwards Catalyzing, building networks and The organization establishes a relationship with
of existing partnerships with stakeholders other organizations, developing a network that
organizations strengthens its values and principles

[9] Diffusion Scaling WITH outwards  Deliberate replication, spreading The organization seeds new organizations and enters

principles

into mutual relationships with them, spreading its
values and principles

Source: Authors.




Co-operative Enterprise 2010-present
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Cross Cutting Scaling Strategies

Table 3. Scaling routes and cases.

Scaling Route

Prioritization of scaling route by cases

Low Medium High
[1] Organizational enlargement CGC; TA; NCO
[2] Geographical expansion CC; TA; NCO
[3] Organizational downscaling CC; TA; NCO
[4] Impact on policies CC; TA; NCO
[5] Multiplication CC; TA NCO
[6] Impact on organizational culture TA; NCO CC
[7] Impact on societal culture CGC; TA; NCO
[8] Aggregation of existing organizations CC TA; NCO
[9] Diffusion CC; TA; NCO

Source: Authors.



Nuova Cooperazione Organizzata (NCO)

Co-op Agropoli HQ, one
of five co-ops in the NCO
that operating on land
and assets confiscated
from the Mdfia.

Scaling deep they use art
work to symbolise the
systemic changes they
are aiming for.
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Corto Circuito

The promotion of @
fair economy and
solidarity based on
the value of local
relations, justice and
socio-ecological
sustainability, Through
the development of
networks and
cooperation.

http://www.cooperativacortocircuito.it/la-
cooperativa/chi-siamo/#tab-id-2
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Scaling deep address the End Goals of human beings

1. What do | want to experience?
2. How do I want fo grow?
3. What do | want to contribute fo the planet?

Source: https://www.mindvalley.com/
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https://www.mindvalley.com/

THE ICEBERG MODEL

Use this teol 1o
help you think
more systermscally!

)

Image Source:
https://donellameadows.o
rg/systems-thinking-
resources/
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Putting the Human Being af the Centre

“Charles Howarth was a warper until the mid-1860s, a well-paid and respected '
porofession in the fextiles industry, but he quit to dedicate more of his time fowards
cooperatives (Purvis, 2004). Charles Howarth's internal reward structure was different
to the average person'’s, he placed more emphasis proportionately on social capital than
earning pofenftial. It is known that Charles Howarth died in poverty, despite starting a
global movement and founding ¢ cooperative societies (Purvis, 2004). However, it is
because of his conscious decision fo priorifise social capital over financial that we know
his story today. If Charles Howarth had remained a warper, he would have increased

his net worth and maintained his materialistic stfandard of living, but | wouldn’t be
discussing him in this assignment. Therefore, in this uncertain time more people may stop
chasing increased financial wealth and seek greater social capital. Cooperatives should
be there to facilitate the fulfilment of people’s self-purpose desires.”

. . Quoted with permission, Student Final Paper, Class of 2019-2020
University
of Exeter



References

Colombo, L A, Bailey AR & Gomez, MV P (2023) ‘Scaling in a post-growth era: Learning from
Social Agricultural Cooperatives’ Organization, 1-22,
https://doi.org/10.1177/1350508422114 7480

Maani, K., Cavana, R. (2007). Systems thinking, system dynamics: managing change and complexity .
North Shore: Pearson Education New Zealand.

Raworth, K. (2017). A Doughnut for the Anthropocene: humanity’s compass in the 215" century. The
Lancet Planetary Health, 1(2), e48-e49, https://doi.org/10.1016/S2542-5196(17)30028-1

University
of Exeter



https://doi.org/10.1177/13505084221147480
https://doi.org/10.1016/S2542-5196(17)30028-1

	Slide 1: Scaling Co-operative Enterprise for a Better World  Dr. Adrian R. Bailey Senior Lecturer in Management  Email: a.r.bailey@exeter.ac.uk 
	Slide 2
	Slide 3: Systems Thinking 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Scaling orientation
	Slide 10: Scaling direction
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Co-operative Enterprise 2010-present
	Slide 15: Co-operative Enterprise 2024
	Slide 16: Cross Cutting Scaling Strategies
	Slide 17: Nuova Cooperazione Organizzata (NCO)
	Slide 18: Corto Circuito
	Slide 19: Scaling deep address the End Goals of human beings
	Slide 20
	Slide 21: Putting the Human Being at the Centre
	Slide 22: References

